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Ponb nnpgepa B opraHn3auusx cpegHero so3pacrta, 3pesibiX opraHu3auunax
un B opraHn3auunsix Ha ctagun ynagka

Sarap LWewnH
"OpraHunsaumoHHas KynbTypa n nnaepcTeo”
N3patenbcTeo "Mutep”

B aToi rnase Mmbl pacCMOTPUM N3MEHEHNA Ha CTaanAaX CpedHero so3pacTta OpraHMSaLI.I/IVI, a
TakXxe X 3penoctn n BOSMOXHOCTHU ynaaka.

Cragus cpegHero so3pacrta

TepMuH "cpedHuin BO3pacT" He COBCEM TOYHO OTpaxaeT NPoUCXoaslee B opraHm3aumm Ha
LAHHOW cTaamm, Ho obwee npencTaeneHne Bce xe gaet. O cpefHeM BO3pacTe MOXHO
FrOBOPUTb, ECNIN CEMbSI-OCHOBATE/b YXX€ He SIBNSieTCS COOCTBEHHMKOM MM yXOOUT C
AOMUHUMpPYIOWeEen No3NLMnN, U B OpraHn3aunm CMEHUNOCh, Kak MUHUMYM, ABa NOKONEHNS
BbICLWINX PYKOBOOUTENEW, UK Xe OHa BblpOCia HACTObKO, YTO CaMO KO/IMYECTBO
MeHe[XepoB He N3 COCTaBa CeEMbW HaYMHAET NnepesewnBaTb PyKOBOANTENEN-41EHOB "cCeMbu".
C TOYKM 3peHNS KYyNbTYpbl, OpraHn3auns Tenepb HaX0ANTCA B COBEPLUEHHO UHOWM CUTyaumnn.
OHa cpopmmpoBanach 1 0OMXHa NoA4epXMBaTb CBOE CYWeCTBOBAHUE NPU NOMOLWM
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HenpepbIBHOrO pocTa v npouecca 06HoBNeHNs. HyXHO pewunTb, ByneT nm aToT pocT
LOCTUraTbCS NYyTEM reorpadoMyeckoro pacwmpeHmns, pa3paboTkn HOBbIX TOBAPOB, OTKPbLITUS
HOBbIX PbIHKOB, BEPTMKANbHOWM MHTErpaLmnm ¢ Lenbio CHUXEeHUs 3aTpat u bonee

90 (PEKTNBHOIO NONYYEHNS PECYPCOB, CNSAHWIA U NPUOBPETEHNIA, CO30AHNS NOAPA3OENEHMI
NN oTAEeNeHNs KoMnaHui. ViIctopusa npownoro pocta 1 pa3suTtus opraHnsaumm CoBeplleHHo
Heoba3aTenbHO MOXET CYUMTATbLCA XOPOWNUM nocobrem ons LOCTUXEHNS ycnexa B Oyaywem,
TakK Kak BO BHeLWHEeN 1, caMoe rnaBHoe, BO BHYTPEHHEe cpeae KoMnaHmm Mornm npou3onTin
N3MEHEHNS, NOBNNSBLIME HA €€ CUNbHbIE N cnabble CTOPOHDI.

Ecnu B nepuopn pocta KynbTypa bbina HeO6X0AUMbBIM KNEEM, HE AAIOWUM KOMNAHUN
pasBannTbCs, TO TEMNepb 3N1EMEHTbI KYyNbTypbl BOWN B CTPYKTYPY OpraHn3aumm n B ee
OCHOBHbIe npoueccbl. CnenosatenbHO, NOHUMaHNE KyNbTypPbl U CO3HATENbHbIE NOMbITKN
cdpopMupoBaThb, UHTErpPUPOBATbL UM COXPAHUTbL ee cTann MeHee 3Hadumbl. Bee 10, 4TO
opraHm3auns npmobpena B Nepsble rofbl CBOEro CyWeCTBOBaHMS, TENEPb BOCMPUHNMAETCA
Kak camo coboit pasymetoweecs. EqUHCTBEHHOE, 4TO CO3aaeTcs, 3T0 KPeao, AOMUHMPYIOWNe
nopaepXmnsaemble LLeHHOCTW, CioraHbl KOMNnaHum, opuumanbHblie, 3akpennaoLmne KynbTypy
LOKYMEHTbI 1 Apyrune obwecTBEHHO BUAMMbIE 3aSiBNIEHNS O TOM, YEM KOMMAHWNS CTPEMUTCS
OblTb M 4TO OHA MNOAAEPXUBAET, TO €CTb NPOBO3rnawaeTcs ee Punocopmns n NAEONOrns.
Hewwndpposatb KynbTypy 1 4OBOAMTb €€ 00 CBeAeHUs Nioaer Ha 3TON cTagum CroxXHee,
MOCKOMNbKY OHa LieIMKOM 1 NOMIHOCTbIO BHEApPEeHa B NOBCEOHEBHYIO pyTuHY. Bonee Toro,
crneumanbHoe Hacax.aeHue KynbTypbl MOXET faXe NonTu BO Bpen, eC/iv TONbKO 3TO He
nenaeTcs Ang npeononeHns kpuamca. MeHenxepbl cHMTaOT AMCKYCCUN HA TEMY KYNbTYpbl
CKYYHBIMW 1 HE OTHOCSWMUMUCS K Aeny, 0COOEeHHO ecnn KoMnaHus 6onbluas n XxopoLo
chopmmposaswasncsa. C opyrov CTOpOHbI, reorpadunyeckas aKCnaHcus, CANSHUA 1
npnobpeTeHuns, NOSIBNEHNE HOBbIX TEXHONOrUIA TPebyIoT TwaTeNbHO OLEHKW, YTOObI
onpenennTb, COBMECTMMbI /I BOOOLLE HOBbIE U CYLLECTBYIOWMNE KYNIbTYPHbIE 3NEMEHTHI.

Ha aToi ctagum MOryT TakXxe OenCTBOBaTb CUJbl, HANpasfeHHble HAa AN AY3NIO Ky bTypbl
NN NOTEPIO MHTEerpaunn. VIx noseneHne Bbi3bIBAETCHA TEM, YTO K 3TOMY MOMEHTY pa3BMBalOTCA
BANSITENbHbIE CYOKYNbTYpPbI, 8 NOAAEPXMBATb UHTErPUPOBAHHYIO KYNbTYpy B O0NbLUIOWN,
AnpdpepeHUnpoBaHHOM, reorpagpmyeckn paccpenoToYeHHON opraHn3aumm 4ocTaTo4yHo
cnoxHo. Kpome Toro, Hem3BecTHO, OOJIXHbI 1 BOODOLWE BCe NoapasaeneHnst opraHnsaunm
6blTb €OMHO0OPa3HBLIMUA 1 MHTErPUPOBAHHBLIMU B 4acTu KYNbTypbl. S paboTan ¢ HECKONbKUMK
KOHrnomMepaTtamn 1 Buaen, Kak MHOro BpeMeHU OHM TpaTAT Ha pelleHne Bonpoca O TOM, CTOUT
NN NbITATbCS COXPaHUTb CTapble KyNbTypbl UK, B HEKOTOPbIX Cly4Yasix, MOCTPOUTb 06LYyto
KynbTypy. OKynatcs nv 3aTpaTtbl Ha NogobHble yeunusa? Het nn onacHoCTH, Y4To
npencTaBfieHunsl, HaBsA3aHHbIE HEKOTOPbIM NoapasneneHnsm, MoryT Boobule He
COOTBETCTBOBATb UX CUTyaumm? Ho ¢ opyroi CTOPOHbI, eCnv BCEM NoapasaeneHnam
NO3BOSIMTb POPMMPOBATb COOCTBEHHbIE KYNbTYpPbl, TO B Y4EM TOr4a NpenMywecTso paboThbl
eaVHOI opraHusaunn? Ha atoil ctTagum MeHee NOHATHO, Kakne OyHKLUUN BbINOHAET obwas
KynbTypa, a noToMy npobnema ynpaBneHusi UaMeHeHUsIM1 B Heil CTaHOBUTCS Bonee CnoXXHo
N MHOrorpaHHon. Paamopaxmsatrowme Cuibl Ha JaHHOW cTagmm MOryT OeNCTBOBaTb Kak
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N3HYTPW, Tak U N3BHE OpPraHn3aunu:

cpean cybkynbTyp OpraHn3aumm MoXeT BO3HMKHYTb OeCTpykTuBHas 6opbba 3a BnacTb Unm

BCA opraHmn3aunsa nnn ee otToesibHble HaCTu MOTYT NCMNbITbIBATb 3KOHOMUYECKE TPYOHOCTU
NN KakuM-nnbo NHbIM o6pa30M OTCTYyNnaTb OT HAMEYEHHbIX uenemn, NOCKOJIbKY BO BHELWHEWN
cpene npon3ownn 3Ha4yntenbHble N3SMEHEHNS.

Hanpumep, 0o Toro, kak komnanus "Multi" ocywecTBmna npoekT cBoero npeobpasoBaHuns (06
9TOM pacckasblBanoch B rnaee 7), ahPeKTMBHOCTb paboThl HEKOTOPbIX €€ NoApa3aeNeHNI
cTabunbHO CHMXanach, U Tak NPOA0NXanocb 40 TeX Nop, noka obuiee CoCTosHME
opraHnaaumy He Hayano Bbi3biBaTb CEPbE3HbIE OMaceHNs. B TO Xe BpeMs, PyHKUNOHANbHbIE
rpynnbl BHYTPW 3apybeXHblX Noapa3aeneHnii Bce akTMBHee Bpax aoBasnm C rofioBHOW
opraHusaumen 1 xXanosanuncb, YTo U3-3a HEMOCU/IbHbIX HakKaOHbIX pacxonoB "pasxunpesiluen”
wrab-kBapTMpbl cTpaaarT ux Npubbinn. ocTynHble Ha [aHHOW CTaAun MEXaHU3Mbl
N3MEHEHNS HEOOXOAMMO NPUMEHSTb B COBOKYMHOCTU C TEMU, KOTOPbIE Obinu onucaHbl B
npenbigylwen rnase. Takon MHOrOCTOPOHHUIA NOAXOA K pa3mMopaXuBaHuio 1
pedoOpMMPOBaHUIO OpraHn3aumm QuKTyeT cama npmpoaa U3MeHeHns KynbTypbl.

N3meHeHne nocpencTBOM CUCTEMATMYECKOWN NOAMUTKM
13 N3bpaHHbIX CyOKYNbTYp

Cuna opraHv3aunn cpeaHero Bo3pacrta 3ak/toyaeTcs B pa3aHoobpasnm ee cybkynbTyp.
Co3HaloT 3TO NMAEPbI N HET, HO KYNbTYPHOE PasBUTNE OpraHn3aumm Ha CTagum cpeaHero
BO3pacTa NpoUCXoAMUT NMyTEM OLLEHKU CUJIbHBIX U cnabblX CTOPOH pasnunyHbiX cybKynbTyp, a
3aTEM N3MEHEHNEM OCHOBHOW KYNbTypbl B COOTBETCTBUM C OOHON N3 HUX. [lenaetcs a1o
NOCPenCTBOM CUCTEMATMYECKOr0 Ha3HAYeHMS NpeacTaBnuTenei aToin cybkynbTypbl Ha
OCHOBHbIE PYKOBOASAWME OONXKHOCTI B OpraHn3aummn. 910 CBOEro poja pacllMpeHHbIn MeTon
NCMnonb30BaHNs rMOPMOOB, TONbKO 3CPEKT €ro B AaHHON CUTyaLMmn HAMHOrO CUbHee, Tak
Kak COXpPaHeHne OCHOBHOW KYNbTypbl yXX€e HE ABNSETCS CTOMb BaXHOW NpobnemMoi, Kak B
MOJNIOAbIX U PacTylwmx opraHmndaunsx. Kpome Toro, TakmMm opraHn3aumsaMm ynpasnsitoT noau,
HE MMEeILME AMOLIMOHANBbHOWM CBA3M C NepBOHAYanbHON KynbTypoii, a noToMmy 6onee
NpucnocobneHHbIe K oLeHKe Heobxoanmblx Byaywmx nameHeHnin. Ecnm ans mononbix
opraHm3auunii pasHoobpaaue cybkynbTyp SBNSETCS yrpo30i, TO ANg CpeaHero Bo3pacTa aTo
cKopee NpenMyLecTBo. EANHCTBEHHbI HEAOCTATOK 3TOFO MEXaHU3Ma N3MEHEHMS B TOM, YTO
paboTaeT OH 04eHb MeaneHHo. Ecnm ckopocTb KynbTYPHBIX U3BMEHEHWIA HY XHO YBENNYNTD,
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cnegyeT NpuberHyTb K NPOeKTaM CUCTEMHOIO Pa3BMTMS OpraHM3auun.

N3meHeHne nocpeCTBOM OpPraHn3aLMoHHOro pa3BmTUs - Co3aaHne napannienbHbIx
obyuyatowmx cuctTem

Ny4qwmm onpeneneHnem opraHusauuoHHoro passutua (Op) sBnseTcs cnenyouee: 3To
npouecc NNaHOBbIX U3MEHEHUN, YNPaBSiEMbIA CBEpPXY, 3aTparnBaroLLLUn KakK
TeXHn4Yyeckue, Tak U yenoseyeckue acnekTbl opraHM3aLmn 1M ocyLLecTBsIeEMbIN C
NPUMEHEHUEM YyCNyr BHELUHMUX WU BHYTPEHHUX KOHCYNbTAHTOB AOJIf NNIaHUPOBaHUSA U
nposeneHUs nepeMeH

(Hanpumep, Beckhard and Harris, 1987; Burke, 1987). OcHoBHasi 4acTb paboThbl Mo
OpraH13aunoHHOMY Pa3BUTUIO YXOLAMT Ha YBA3KY pas3nnyHbIX U MOPO NPOTMBOOOPCTBY HOLWMX
CybKyNnbTYyp 1 NOMOLb Nuaepam, LOMVHUPYIOWEA KOanuumm Unm ynpasBneHYeckom
CybKynbType, OPMEHTMPOBAHHOW Ha KNIMEHTA, B 00 beAVHEHUN NHTEPECOB Pa3HbIX rpymnn.
YnpaBneH4eckas cybkynbTypa 06bl4HO CTAHOBUTCSl areHTOM U3MEHEHWIA U NepPBOiA, KO0 3TK
N3MeHeHns kacatTcs. Ho, B KOHEYHOM cyeTe, CUCTEMON, OPUEHTMPOBAHHOM HA KNNEHTA,
SIBNSIETCS OpraHM3aunst B LENOM, a 9TO rOBOPUT 0 HEOOXOAMMOCTM yyeTa MHEHUIA BCEX
3aMHTepecoBaHHbIX Nuu. Havyano npoektam MOryT NofioXUTb OTAENbHbIE NNAEPDI, U BCE
PaBHO B PasBUTMM OpraHM3aumm KpaHe BaxHo, 4ToObl KNIMEHTO-OPUEHTUPOBAHHAS cucTema
BK/toYana B cebs, kak MUHUMYM, CyOKyNbTypy TOM-MEHELXMEHTA U, XeNaTeNbHO, OCTanbHbIE
CyOKyNbTYypbl B €papxmm TOXe.

He Bce npoekTbl OpraHn3aUnoHHOro pasBuTns nNpeanonaratoT n3MeHeHne KynbTypbl. Ho ecnu
PYKOBOLCTBO 0BHapyXMBaeT, HTO BHEAPEHMWIO HOBOIM CTpaTermm Unmn CTPyKTypbl MewatoT
Kakune-To KyNnbTypHble NPpeacTaBNeHusl, U UMeeTcs OOCTaTOYHO BpeMeHu, byaeT npeanpuHsaTa
nonbITKa pasBMTUS OpraHn3auny u 3MeHeHns KynbTypbl. OTMETUM, YTO ONs 9TOro NMnaeps
camu OOJIXHbI MOHMMAaTb CBOK COOCTBEHHYIO KYNbTYpPY, a TakXe TO, Kakyo NMoMollb Unu
NPensTCTBMA NX OENCTBMSM OKa3blBalOT KyNbTYpPHbIE NpeacTaBneHust. Takoe NoHMMaHme
NpuxoauT nmbo NocpeacTBOM OMNMCAHHON paHee oopManbHO OesTeNbHOCTU, HanpuMep,
TepaneBTUYECKOro BMelaTtenbcTea, MMbo B pe3ynbTate He CTOMb (pOpMasibHbIX MPOLIECCOB
0byyeHus.

dakTnyeckne nepemeHbl B Ciyyae NpUHATUS peeHns O NPOBEAEHUN N3MEHEHWI
NOCPEenCTBOM OpPraHM3aunoOHHOI0 PasBUTUS MOy T ObiTb pa3HbIMK, B 3aBUCMMOCTU OT
CUTyauun. BNPOYEM, MOYTU BCE NPOrpamMmbl NpegnonararnT co3gaHne BPeEMEHHOM
napannenbHoin obyyatolweri CUCTEMbI, B KOTOPOI N3YHaloTCsa 1 NPOBEPSIOTCS HOBbIE
npeacTtasneHust (Bushe and Shani, 1991). XepTtBoBaTh 06WENPUHATLIM NPEACTABNEHNEM
panun HOBOro, HO HeONPOBOBaHHOr O, HEPa3yMHO 1 6bone3HeHHo. Ecnu kakas-T1o YacTb
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opraHm3auny MOXeT HayYnTbCS anbTepHaTUBHOMY CMOCOOy MbIlIEHUS U €CNM 3TOT Cnocob
okaxeTcsl NonesHblM, Toraa 6ecnokoicTea byneT HAMHOIrO MeHblie: anbTepHaTmea bynet
NOCTEMNEeHHO BHEOPSTbCS B OCHOBHOM YacTu opraHu3auun. AnpobrpoBaHe BO BPEMEHHO
napannenbHoi cucteme cnocobcTByeT co3aaHMio HE06X0ANMOW NCUXOIOrNYECKOA
6e30MacHoCTMW.

Npv Takom noaxode Ansi UaMeHeHns 6a3oBbix NpeacTaBneHnii 6e3 paspyLeHns 1 NOBTOPHOO
CTpouTEeNbCTBaA OpraHmM3auumn TpebyeTcs roe-1o OT NATU A0 NATHaOUaTy neT. Bpems
HeobxoAUMO Ans co3naHus napannenbHOn CUCTEMbI, AN U3YYEHWUS HOBbLIX NPeacTaBNeHni, a
Tak>Xxe 4N BbpaboTKN MEXAHM3MOB UX NOTHOMACWTabHOro BHEAPEHUS B OpraHmM3auun.
Hanpumep, korga komnaxms Procter & Gamble pelwnna nameHnTb cnocob nponssoacTea
pasnMyHbIX TOBAPOB, OHA Ha4yana Cc Co3aaHns cneunanbHON rpynnbl paboTHUKOB, KOTOPOWA
66110 NopyyeHo paspaboTaTth NiaH COBEPWEHHO HOBOro 3aBoaa. OHM MOM N Aaxe camu
HaHATb YNPaBnsoWero 3TUM 3aBOA0OM, YTOObl 3TO OEACTBUTENBHO Obl/l YENOBEK HOBbIX
B3rNs40B, OTNYAOWMXCA OT TEX, YTO NPEeBanMpPoBany B KOMNaHUU. Takow ynpasastowmia Obin
Hali4eH, a onblT 3aBoAa NPM3HaNn ycnewHbIM. Tenepb Npobnema cocTosina B TOM, Kak 3ToT
OnbIT pacnpocTpaHnTb. CneumanbHasa rpynna pewnna otgasatb MOMOObIX U TanaHT IMBbIX
MEHEXEePOB B CTaXepbl yripasBnsaouemMmy HOBbIM 3aBOA0OM. Hepead HECKONbKO NEeT Te yXe
pasbvpanncb B 3aBOACKOI CUCTEME AOCTATOYHO XOPOLWO, YTOObI BHEAPATb €€ Ha Apyrux
HOBbIX NpeanpuaTuax. M nuwbs nocne Toro, Kak aTn HOBble NPEeANnPUATUS YCNewHo
3apaboTtanu, bbIBWINX CTAXEPOB, TENEPb YXe ONbITHbIX PYKOBOAUTENEN, NepeBenu Ha
cTapble, He 0XBa4YeHHble CBEXUMU NAes MU 3aBO4bl, KOTOPbIM Tenepb NPeacTosNn ANUTENbHbIN
nepuon KOHBEPCUW. NPOLWO NOYTU ABaguaTth NeT, Npexae 4em Ha nocnefHem 13 aTux
3aBOOOB 3aBEpPLNIOCh BHEAPEHNE HOBOW CUCTEMDI.

O6wWwmm Mex .y BCeMU NporpamMmMamMun opraHnM3aLMoHHOro pasBuTUS SIBASIETCS TO, YTO BCE OHM
0CO3HaHbl 1 peannaylTcst nMaepamm, Tak 4To HemsbexHble neproabl aucbanaHca
oXwuparTcs 3apaHee 1 U3 60Ne3HEHHOro packona nNpespallaoTcst B HopMasbHbIE 3NEMEHTHI
asontounn. CToswas 3a BCeM 3TUM PMN0COUSt TaKOBa: HyXHO NOMOYb CUCTEME NEPEenTn Ha
6onee achPeKTNBHOE yrNpaBneHne, N03TOMy CyObEKT NBMEHEHWIA AONXKEH OTTaNKMBATLCS OT
BCEOHBEMNIOLWEN COLIMOTEXHNYECKOW MOAENU 1 OT Habopa LIeHHOCTE, B KOTOPOM y4TEHbI BCE
3aVHTEpPEeCcoBaHHbIE B OpraHM3aummy nuua. npeanonaraeTcs Takxe, YTo opraHM3aums He
CMOXET Hay4UTbCs HUYEMY HOBOMY, ECNN ee NAepbl camu Hu4eMy He yyatcs. OTtciona ans
HUX BblITEKAeT HEOOXOAMMOCTb CTAHOBUTLCS MapruHanamu, NpMHMMaTh HOBblE B3r s Abl 1
co3faBaTb napannenbHylo CUCTEMY AN UX NPOBEPKM Ha NpakTuKe.

N3MeHeHre nocpecTBOM TEXHOMOMMYECKOro gpakTopa
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OAOVH 13 HaMeHee 04YEBUOHBIX CMNOCOO0B U3MEHEHNS KYNbTYPHbIX NPEACTaBNEHWIA B
opraHusaumsx cpegHero so3pacta - NpUMeHeHne CKpbIToro, KyMynaTMBHOIo U nHoraa
HenpeOHamMepeHHOro BO34enNCTBNA HOBOW TEXHOMOMMK. PaCCMOTPUM [Ba KpanHUX cnyyas. B
NepBOM Mbl UMEEM NoCTENeHHoEe 3BOJIIOLMOHHOE pacnpocTpaHeHne TeXHONOrNYeckmnx
WHHOBALMIA, KOraa HoBasi TEXHOMOr WS, Takas, kak aBToMoOW/b, BbITECHSIET HE TONbKO Nowanb
N Tenery, HoO 1, B KOHEYHOM cYeTe, MHOTMEe NONOXEHUS N puUTyarbl, ABNSOWMeECs
HEeOTbEeM/IEMOM YacTbio CTAPOro nopsaka. BO BTOPOM Cliyyae TEXHONOrnyeckum paktop
BbICTyNnaeT B BUAE XOPOLWOo NpoayMaHHOro, ynpasnseMoro BHedpeHUs KOHKPETHbIX
TEXHONOINM C Uenblo NpUBNeYeHnsa YneHoB opraHn3aunm K HoBoMy TUMNy NoBeaeHus, 4To, B
CBOIO 04epenpb, NOTpebyeT OT HMX NEPEOLIEHKU CYLECTBYOWMX NPEeACTABNEHWNA 1, BO3MOXHO,
MPUHSTUS HOBbIX LlEHHOCTEN, yOe XX AeHUiA 1 NpeacTaBneHuiA.

Mbl rOBOPUM O CUMTyauun, KOraa NMAep Co3HATebHO pelwaeT BHEAPUTb HOBYKO TEXHOJOMUIO,
4TO6bl MHULMUPOBATbL U3MEHEHUS B KYNbType. VIHoraa Lenbto SBNseTcs yMeHblueHne
4pPEe3MepPHOro KyNbTypPHOro pasHoobpasus. [lns aToro BBOAUTCS HeMTpanbHas nnam tTak
Ha3blBaeMCs NPOrpeccuBHast TEXHOMOMMsl, 3acTaBnsitowas noaei MbiICINTb 1 BecTu cebs
0[MHAKOBO, HO NMO-HOBOMY. IHOra CTaBMTCS Liefib BbIBECTM Ha YUCTYHO BOAY HEKOTOPbIE
NpencTaBNeHus, HO CAeNatb 3TO HeNTpasbHbIM cnocobom, 6e3 BUAMMbIX yrpo3. TexHonorus
MOXET UMETb PU3NYECKOE BOMOLLEHNE, HANpUMep, NosiBieHne poboToB Ha CHOPOYHOIA
NIMHAN NN aBTOMATM3aLMS XMMUYECKOro 3aBoAa v aTOMHOM 3N1eKTPOCTaHLMKU, a MOXET
HOCWUTb 1 COLMOTEXHUYECKMI XapakTep, HanpuMep, BHeAPEHNE NPOorpamMMbl CrIOWHOro
KOHTPONS KayecTBa.

MHorue komnaHmm npmberaroT K BMEWATENLCTBY YEPE3 Pa3BUTME, NbITASCb BHEAPUTL HOBYHO
couManbHyto TEXHONOMMIO B paMKax nporpaMmmbl OpPraHN3aLMoHHOro pa3BUTUS. NPU 3TOM OHU
PYKOBOACTBYIOTCS 06LWENPU3HaHHON LeNblo co3aath B CMTyaunsx, rae owylaeTcs
HepoocTaTok 06wWMX NpeacTaBneHnid, eanHbIe KOHLENUMN 1 A3bIK, - HANPUMeEp, Kak 310 nmeeT
MEeCTO B ynpasneHyeckon peweTtke bnenka (Blake and Mouton, 1964). CaMbiMu nocnegHUMu n
Hanbonee NHTEPECHbIMY BEPCUSIMI TAKOro TUMa BMeWaTeNbCTBa SBNSOTCA CUCTEMHAS
anHamuka, onucaHHas B kHure Cenre "The Fifth Discipline” (Senge, 1990), n cnnowHown
KOHTPO/b Ka4ecTBa, SABNSAWNACA NPeaMeTOM MHOIMMX KHUM 1 nporpamm (Hanpumep, Ciampa,
1992). 3a aTou cTpaTerven CTomT NPeanonoXeHne, YTo HoBble ANS OAaHHOW KyNbTypPHOW
obnacTu obwue A3blK 1 KOHUENUUN, HANPUMEP, OTHOWEHNE K NOAYUHEHHBIM UK BOCNPUSTUE
NEeNCTBUTENbHOCTU, NOCTENEHHO BbIHYASAT YIEHOB OpraHn3auumn noHsATb COBMECTHYIO TOYKY
3pEHMS, YTO B KOHEYHOM UTOre NPUBEAET K NOSIBNEHMIO 0OWMX NPeacTaBNeHWA, MOCTENEHHO
YKOPEHSIOWNXCS NO MEPE TOr0, Kak OpraHmnsaums HabmpaeTtcs onbiTa 1 YCNewHo CnpaBnseTcs
C Kpu3ucamu.

CylecTBytowas npakTuka ncnosib3oBaHms NepcoHasnbHbIX KOMMbIOTEPOB HA Pa3HbIX YPOBHSIX
MEHeOXMeHTa ANS CBA3WN BHYTPW OpraHm3aumm, 06a3atenbHoro noceweHmns obyyarowmx
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KYyPCOB, BHELPEHWS SKCMEPTHBIX CUCTEM 411 06NEer4yeHnst NPUHATAS PELEHNIA N MPUMEHEHUS
PasnnYHbIX MPOrpaMm KONNEKTUBHOM paboTbl ANS yCTPAHEHNS BPEMEHHbIX U
NPOCTPaHCTBEHHbIX NPerpag sBNseTCs HA YEM MHbIM, KaK elle OHOW Bepcuei
TEXHONOrM4yeckoro paktopa, XoTs, BO3MOXHO, U HeHamepeHHo (Gerstein, 1987; Grenier and
Metes, 1992; Johansen u gp., 1991; Savage, 1990; Schein, 1992).

WHorna nnaepbl 4yBCTBYIOT, YTO NPEACTaBNIEHNS, HA OCHOBE KOTOPbIX MPUHMMAIOTCS PeLleHms,
CNULWKOM pa3HoobpasHbl, 1 BBOAST TEXHONOMMIO, 00513bIBaOLLYI0 MOAXOANTb K MPUHSATUIO
pelweHunin bonee oco3HaHHO. VIHOoroa B TEXHONOrUM TakXXe BUONTCS BO3MOXHOCTb BHEAPUTb
NpefcTaBneHns, Ha KOTOPbIX OCHOBaHa cama Xe TeXHONOrns, Takue, kak TO4YHOCTb,
N3MepeHne, KONMYECTBEHHas OLIeHKa U NOCTPOeHne Moaenei. B HekoTopbix cny4yasix agodoekT
OKasblBaeTCS HEOXMAAHHbIM, HANPUMep, Koraa NHopMaLUmMoHHas TEXHONOrNSt BHEAPSETCS
LN Toro, 4T06bl AaTh BO3MOXHOCTb Bceoblwero 6ecnpensiTCTBEHHOro 0OWeHNs, 1 TEM CaMbiM
YMEHbWUTb BANSHNE POPMabHON nepapxun, a reHepanbHblii AUPEKTOP NCMONb3yeT
NHCPOPMALIMIO B LIENSIX KOHTPONS Y HEYMBILWIEHHO YCUNMBAET Mepapxmnieckme Ceasu.

B kauecTBe HeobbIYHOrO NprUMepa pasMopaXMBaHNs NOCPEACTBOM NPUHYONTENbHOTrO
BHEPEHNS1 TEXHOMOM MM MOXHO MPUBECTUN NOBEAEHME FNaBbl OAHOM TPAHCMOPTHON KOMMaHWW.
KomnaHus 6bina ocHoBaHa KOPONEBCKUM YKa3oM OKOJIO CTa NeT TOMy Hasagd. 3a 370 BpeMsi y
Hee MoSIBUNCH NPOYHbIE TPAANLMWN, CBS3aHHbIE C €€ rPy30BMKaMM CUHEro LBeTa 1
KoponeBckuM repbom Ha 6opTy (Lewis, 1988). KomnaHusi Hecna ybbITKK, Tak Kak He
oTnM4yanacb arpeccyBHbIM MOUCKOM HOBbIX BO3MOXHOCTEN ON1s NepeBO3KM rpy30B. M3yums 3a
HECKO/IbKO MECSILIEB CMOXMUBLIYHOCS CUTYaLUUIO, HOBbIV OVPEKTOP HEOXUOAHHO U 630 BCAKUX
Ha TO OCHOBAHWi NpuKasan nepekpacuTb BCe MallVHbl B CNNOWHOM H6enblit LBET. NOHATHOE
LEeno, peleHne NoBeprno Bcex B yxac. K ampektopy nownu generauumv, yMonsiBlwme ero
nepenyMaTb, Nocbinanicb NPOTECThI 1 3asIBNIEHNS 0 NOTEpPe NHAMBMAYaNbHOCTH,
npeackasaHns 93KOHOMUYECKOW KaTacTpobl, - B 00WeM, Bce qoOpMbl CONPOTUBNEHNS Bbinn
Hanuuo. [npekTop Tepnenmeo BbICNywan BCe 3TO, HO OTBETW/, YTO NEPEKpPacKy HYXHO
OCYLLECTBUTb, U Kak MOXHO ckopee. 3aKpbiB, TaknM 06pa3oM, BCsikoe 0bCy X aeHne CBOEro
npukasa, OH paspywun cConpoTMBNEHME.

[Mocne Toro Kak rpy3oBuKuN nepekpacunun, KIMeHTbl BAPYr Ha4ann MHTepecoBaTbecs Yy
BOOUTENEN, KaKoi HOBbI norotun 6yaeT Tenepb n3obpaxeH Ha UxX MalwmHax. To 3acTaBUIO
pPabOTHNKOB BCEX YPOBHEN 3a4yMaTbCsl, KAKUM Xe BCe-Takyn BU3HECOM OHM 3aHMMAtOTCS. B
pesynbTaTte Ux BHUMaHne obpatnnochb Ha pbiHOK, Yero 1 gobueancs aupekTop. OH
npeanonaran, 4To NPOCTbIMK YyroBopammn [obnTtbecs aToro 6yaeT HEBO3MOXXHO; - NpaB OH Obin
NNn HeT, Tenepb yXe He y3HaTb. OH nocTaBmn PpaboTHUKOB B CUTYaLMIO, KOFOa UM He
0CTaBasioCb HUYErO APYroro, kak NEPEOCMbICINTL MAEK CBOEN KOMMAaHUW. paboTHMKM,
KOHEYHO, YYBCTBUTE/IbHO OTHOCATCS K TOMY, YTO HOBbIE€ TEXHOIOMMW BbIHY X 40T NX
nepecmaTpueaTb CBOU NpeacTaBneHns. ECnm oHn XoTaT NpoaonXartb X NpuaepXmnsartbecs,
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TO ByOyT M30 BCEX CUJT COMPOTUBNSTLCS TEXHOMOMUN.

Moasenem ntor. 3a KyNbTYPHbLIMA N3MEHEHMSIMUA B OpPraHn3aLmnmn Ha CTaanm CpenHero
BO3pacTa, B NepBylo o4epeab, CTOMT TWaTebHO NPoAyMaHHOe NCMOoNb30BaHme
npenMyllecTBa pasHoobpasus, KOTOpoe BO3HMKAET Mo Mepe pa3BuTusi cybkynbtyp. Ecnm
KOMMaHUM He yrpoxaeT cepbe3Has onacHocTb, y Hee ByaeT 0oCTaTO4YHO BPEMEH, YTobbl B
LOOMNONHEHNe K 06bIYHOM SBONIOUUN 1 OPraHM3aUMOHHON Tepanu NPUMEHNTb Takne
MEXaHU3Mbl, KaK CUCTEMaTMYECKYI0 NOANUTKY U3 cybKynbTyp, OpraHn3alunMoHHOe pas3BuTmne un
TEXHONornyeckune nameHeHus. lanee Mol paccMoTpum 6onee NnpobnemMaTnyHyto obnacTb: 4T
nenatb nuaoepam, eCnv B UX opraHvM3aunsx Hadancs 3acToi M ynagok, HeKOTopble
KyNbTYpHble NPeOCcTaBNeHNs BbIrNAOST YCTapeBWUMK, a anst NPUMEHEHMs! 9BOIIOLMOHHBIX
METOLOB He XBaTaeT BPEMEHM.

Cragun 3penocTu N BO3MOXHOIo ynagka opraHu3auuum

OnutenbHasa nctopus ycnexa npMBoamT K 06pa3oBaHmMio MPOYHO YKOPEHMBLUMXCS B CO3HAHWM
BCeX paboTHMKOB NpPeacTaBNeHW U, Kak CNeaCTBUE, MOWHOM Ky NbTypbl. B ycnoBumsx
cTabunbHbIX BHEWHEN 1 BHYTPEHHEN Cpef aTo SBNseTcs npemmylectsoM. OgHako, ecnm B
cpene NPoVCX0aaT N3MEHEHMS, HEKOTOPbIE N3 3TUX NPELCTaBEHMIA MOTYT NPEBPATUTBLCS B
00y3y, 1 UMEHHO MO NPUYMHE cBOE cunbl. CTaans 3penocT MHOraa HacTynaeT B TOT MOMEHT,
Korpa opraHusauusi 60/blie He MOXET PacTUu: OHAa HaCbITUIA BCE CBOW PbIHKU UK ee
NPOAyKTbl ycTapenu. 3penocTb He BCeraa cBs3aHa C BO3pacToM, pa3MepoM Un YNCIOM
CMEHMBLINXCS NMOKONEHWIA MEHEXEPOB, @ CKOPEe OTpaxaeT B3aMMOAENCTBUS MeX Oy
NpoAyKLUMe opraHm3aunn n Cpeon, ToYHee, ee BO3MOXHOCTAMU 1 OF PaHUYEHUSMU.

BospacT nmeeT 3HayeHne B TOM cny4yae, ecnv He06X0ANMO N3MEHNTb Ky NbTypy OpraHn3auuu.
Ecnu 3a ee nnevamn cTouT ANMHHAA NCTOPUS YCNELHOM paboTbl ¢ onpeaeneHHbIMU
npeacTasneHusiMm o cebe 1 o0 cpefie, TO ManOBEPOSTHO, YTO OPraHM3auns 3axodet
NnoaBeprHyTb UX COMHEHMIO. [laxe ecnv COMHEHMS OCO3HAKTCS YNeHaMm opraHusaunu, Te,
BEpPOsSATHEE BCEro, NPeanoyTyT HUYEro He MEHATb, MOCKONbKY C 3TUMU NPEeACcCTaBEHNAMN
OOCTUIHYThl NPOLW/Ible YCMEXN, N OHWU CNy>XaTt UCTOYHUKOM ropAoCTU U caMoyBaXeHus. Tenepb
npeacTasfieHVs BbICTYNalT B PO/IM PUIbTPOB, Mewas MeHenxepam noHmMaTb CyTb
HeobxooMMbIX ONS BbIXMBaHNS 1 0OHOBNEHMS anbTepHaTMBHbIX cTpaTeruii. (Donaldson and
Lorsch, 1983; Lorsch, 1985).

B Takon cutyaumm B opraHm3aunto MOXHO BBECTU CTOPOHHUX KOHCY/IbTAHTOB, 4TOObI TE YETKO
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chopMynMpPOBann anbTepHaTMBbl ee pa3BmTusl. Ho, kak 6bl 4OXOA4YUBO U TYyOOKO HU

06 BSACHAN KOHCYNbTAHT CBOW NPELANOXEHNS, HEKOTOPbIE N3 HUX He ByayT Aaxe NoHATHI, eCnu
OHW He BMUCbIBAIOTCS B CTAPYIO KYNbTYpY, & OTAENbHble anbTepHaTNBbI BCTPETAT
COMPOTUBNEHUNE, faxe ecnv ByayT OCMbICNIEHbI, MOTOMY YTO Bbi3bIBAIOT C/IMWKOM CUIIbHOE
4yBCTBO 6ECMOKONCTBA MK BUHBI, & HEOOX0AUMAS B TaKUX Cyyasix NCUXOnornyeckas
6e3onacHOCTb OTCYTCTBYeT. Jlaxe ecnv Ton-MeHeaXepbl COrNacsaTcs C NPennoXeHnsmu,
HEKOTOpble HOBblE NPELACTaBNEHNS HEBO3MOXHO OyeT BHEAPUTb B OCTANIbHOM YacTu
opraHm3aumu, Tak Kak to4un NpocTo He MNOWMYT UK He NPUMYT TpebOoBaHUS HOBOW CTpaTernm
(Davis, 1984).

K npumepy, oTaenbHbIM YacTsm komnanum "Multi” npuwnocb CTONKHYTbCS C HEM3OEXHON 1
MasnonpusaTHOM peanbHOCTbIO: CPOK AEACTBUSA MATEHTOB HA HEKOTOPbLIE NyYllne TOBapbl UCTEK;
nosiBUNMCb Monoaple, bonee rmbkme 1 arpeccuBHblE KOHKYPEHTbI; HA HEKOTOPbLIX OCHOBHbIX
pblHKax NpeasnioXeHne NpPesbICUI0 CMNPOC, Tak Kak 0Tpac/b nepeoueHnna nx noteHuman,
KpoMe TOoro, 6bi/lo HEMOHSITHO, "eCTb N elle BO3MOXHOCTb 4YTO-TO M30bpecTn”, T. e.
npogonXxarb MU genaTb OCHOBHOW ynop Ha uccnenosaHus. KoMnaHus Hyxganacb B
MapKeTUHIOBbIX MHHOBALUMSAX U B NMepeHoce TBopyeckoro noteHumana ¢ H/p Ha
COBEPLLEHCTBOBAHNE NPON3BOACTBEHHBIX MPOLLECCOB, 4TO ObINO HEOOXOANUMO ONS CHUXEHUS
3aTpart. Ho nockonbky KynbTypa 6bina nocTpoeHa UMeHHO Ha 6a3e nccnenoBaHuin, TBOPYECKH
MbICNISLLMM MapKeToNnoram 1 TexHonoram 6uin1o TpyaHO npueneyb Kk cebe BHUMaHne
pykoBoactea. Cam nccnenoBatenbCkuii OTAEN OONXEH Bbln cTaTb 6nnxe K pblHKY, HO
npoaonxan 4encTsoBaTtbh Mo CBOEMY yCMOTpeHuio. [laxe ctapuwme MeHenxepsbl, BuaesLwmne
3Ty AMNEMMY, OKa3anncb B NNeHy y COOCTBEHHbIX NpeacTaBneHnii. OHM He MOr N OKasbiBaTb
LaBNEHNE HA BNUATENbHbIX UCCNeaoBaTenel, oa n cama Kynbtypa tpebosana He
BMeWwvBaTbCA B fena aopyr gpyra.

B nonobHoin cutyauumn Bbibop HeBENUK: ObICTPO TPaHCHOPMUPOBATL OTAE/NbHbIE YacTH
KynbTypbl U CHOBA cAenaTb OpraHn3aumio aaanTyuBHOM, ANs Yero HeobxoanMo Hekoe
npeobpasoBaHue, NMbO paspywmnTb OPraHn3aLmnio 1 ee KynbTypy, NPOBEAS NPOLECC NOHOM
peopraHn3aunm nNpu NoMoLWM CNnsHUS, npuobpeTeHns unn baHkpotcTea. B niobom cnyyae,
LN pasMopaxxMBaHUs OpraHn3aumm 1 3anycka nporpamm M3MeHeHui NoTpebyoTcs CUnbHbIe
MeHenxepsbl, unu "nuaoepbl peopraHndaumn” (Kotter and Heskett, 1992; Tichy and Devanna,
1986). Kak 51 y>xe roBopun, Takoe pasmopaxmBaHue O0/IXHO He TONIbKO BK/to4YaTh B cebsl
NPOTMBOPEYME U CTUMYIMPOBAHME YyBCTBA BMHbI; OHO AOMXHO obecneymBatb
ncuxonormnyeckyto 6e30nacHoOCTb: cogepXaTtb HOBOE BUAEHME, HOBbI Habop anbTepHaTUB U
nnaH geicTBuin. ToONbKo 3TO CNOCOOHO BCENNTL B YNIEHOB OPraHn3auny YBEPEHHOCTb B
OCYLLECTBUMOCTU N3MEHEHU.

anaBnﬂemoe M3MeHeHmne nocpencTesoM BHeOpPEeHNA CTOPOHHNX MeHedXepoB
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O6wue npencTaBneHns MOXHO U3MEHWUTb, MOMEHSIB COCTAB LOMUHMPYIOLWMX B OpraHn3aumnm
rpynn nnaun koanuumin. Hambonbwuii 3ooekT AaHHbI MEXAHN3M N3MEHEHWS MEET B TOM
cnyyae, Korja coBeT AUPEKTOPOB Ha3Ha4YaeT HOBOrO UCMOJIHUTEIbHOrO ANPEKTopa KoMnaHum
WNK KOrla CMeHa AMPEKTOPOB NPOUCXOANT B pe3dy/bTaTe CANsHUS, NpMobpeTeHns nnm
MOKYMKM KOHTPOJIbHOrO NakeTa akuuii KoMmnaHun. HoBbli AnpekTop 06bi4HO BBOAUT B
opraHnsauuio CBoux ntofei n n3baensetcs oT Tex, KTO, N0 ero MHEHUIO, ONULIETBOPSIET
cTapble Nopsaku 1 pabotaeT CANWKOM HE3G EKTUBHO. B CyWHOCTM, OH TeM caMbiM
paspylaeT rpynroByo UIn nepapxmnyeckyto cybkynbTypy, Ha KOTOPOI NOCTPOEeHa BCS
KynbTypa KOMMaHnu, 1 Ha4ymHaeT npouecc oopMUPOBaHMS HOBOM KynbTypbl. Ecnu B
opraHnsaunmn CywecTByoT MOLWHbIE (OYHKLMOHANbHbIE, Freorpaduyeckme nnm
OVBU3VOHANbHbIE CyOKYNbTYpbl, UX NnAepbl 0ObIYHO TOXE CMEHSIOTCS.

Hanep (Dyer, 1985, 1986) nsyyan nencreme oaHHOro MexaHM3ma U3MeHeHNs B HECKOIbKMX
opraHm3aumax n 0bHapyXun cnenytouwyto oblyo 3aKOHOMEPHOCTb:

noa BNNAHMEM CHUXAIOWNXCA PbIHOYHbBIX NOKa3aTenen B opraHnsaummn pa3smBaeTcsa
ouwyuleHmne Kpn3nca n genaetcs BblBOL O HeobXx0AMMOCTV HOBOIO nngepcTBea;

napannenbHO NPONCXOAUT ocnabneHne CylwecTBYOWNX NOPSAKOB: Npouenypbl, y6exaeHus n
CUMBO/IbI, SIBNSIIOWMECS OCHOBOWM CTapoi Ky nbTypbl, paspyatTcs;

ONA pa3peleHnsa Kpmnsmnca nosasnsaeTcs HOBbIW nngoep, I'IOCTOpOHHVIIZ Ons opraHn3audunin
4yeloBek;

Mex Ay nobopHMKaMu cTapbix NPeacTaBNeHnin 1 CTOPOHHUKAMM HOBOMO PYKOBOACTBA
pa3BMBaETCA KOHPNINKT;

ecnm kpnauc 6narononyyHo 3aBepiaeTcs U HOBbLIN nuaep nonyyaeT MaHaaT fOBEpWs, OH
nobexnaeTt B KOHPIMKTE; HOBbIE MPEACTaBNEHUS HAYMHAIOT BHEAPATHCA, X NOAKPENNseT
paspaboTka HOBbIX Npouenyp, yoexaeHui n 1. a.
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NioasiM MOXET He HPaBUTbCS HOBbIV NOAXOM, HO OHW HE MOTYT HE COrnacuTbCs, 4To,
6naronaps emy, KOMNaHUs CHoBa caenanacb NPUbbINLHOW, NO3TOMY, HABEPHOE, CTOUT
nonpoboBaTtb XWTb NO-HOBOMY. Te, KTO MPOAONXAET AepXaTbCs 3a cTapble Nopsiaku, nnbo
BbITECHAIOTCS M3 OpraHu3aumm, nmbo yxoaaT camu, NOCKONbKY HOBbIV MOPSAOOK Bele BHOCUT
B UX paboyyto XM3Hb OrpOMHbIA AnckoMapopT. C Opyro CTOPOHbI, ECNIN YYyHWeEHNE He
NPOUCXOONT, UM OHO NMPOUCXOANT, HO HE 3a CYET CTapaHUii HOBOro NMAepPa, NN ecnu HOBble
NpeAacTaBNeHnst HECYT yrpo3y KynbTypPHOMY SiAPY, TO B pe3ynbTarte nuaep ANCKpeanTmpyeTt
cebs 1 BbIHYXAEH caM YNTU N3 opraHmnsauunn. (9T1a cutyaumns HabnogaeTcs ocobeHHO 4acTo,
KOraa OaHHbIA MeEXaHN3M N3MEHEHMS MPUMEHSIETCS B MONOAbIX KOMMAHWSX, Fae BCe ele
BENIMKO BNNSIHNE OCHOBATENS WU CEMbM-BNAAENb La. B TAKOM Cly4yae, BenMka BEPOSTHOCTD,
4TO HOBbI Nuaep He ByOeT COOTBETCTBOBATL NPEACTABNEHNSIM OCHOBATENS U UM Xe byneT
M3rHaH U3 KoMnaHum).

YT106bl NONHOCTbLIO pa3obpaTtbesi B AMHAMUKe onvcaHHoro [laepom npouecca, Hy XHo,
KOHEYHO, 3HaTb, Kak 1 MoYeMy Npomn3oLwno ocnabnexHme cylwecTsyowmnx nopsaakos. OaHomn 13
Hanbonee pacnpocTpaHeHHbIX MPUYMH Takoro ocnabneHns SBNsSeTCs cMeHa COOCTBEHHMKA.
Hanpwumep, korna ocHoBaTtenv NpoaarT KOMMaHWIo UAv Bnamneney MeHsieTcsl B pesynbraTe
CNNSIHMS, NPMOBPETEHNS UK BbIKYNa KOHTPONIbHOMO NakeTa akLuid, MPOUCXOAsILMe NPU 9TOM
CTPYKTYPHbIE N3MEHEHNS 3HAYNTENIbHO 0CNabnsoT NOAAEPXKY CYLECTBYIOWMNX KYNbTYPHbIX
NnpencTaBneHuid n oTkpbiBatoT NyTb 6opbbe 3a BNacTb cpenm pasnnyHbiX 3N1EeMEHTOB
opraHusauun. 3To OOMNONHUTENbHO ocnabnseT nobble KynbTypHble NpeacTasneHust. Ecnu s
KOMMaHU1 cOopMUPOBANNCE BAUSITENbHbIE CYOKYNbTYpPbl, M OAHA WU HECKOMBKO N3 HIX
MPOYHO CBSI3aHbl C BHEWHWUMW FPynnaMmn 1, COOTBETCTBEHHO, NX NPeACTaBNEeHNSMA, TO
cywecTBytowwas KynbTypa ocnabnsetcs ewe 6onbwe. Hanpumep, koraa paboyve pewaroT
BCTYNWTb B NPOCOCOI03, a TOT, B CBOKO 04epeb, BXOAUT B COCTAB BIMSITE/IbHOIO
MeXAyHapOLHOro CoK3a, MEHELXMEHT TepsieT HEKOTOPYHO CTeneHb cBo6ObI, a BO
BHYTPEHHEN UHTEerpauum NosiBNsSoTCS HOBbIE NPELACTaBNEHNS. NOX0XW adppekT
HabnopaeTcs, Korna BbiCLMe PyKOBOAMTENN BbIBUPAIOTCS MPEVNMYILECTBEHHO N3
npencTaBmTeneit 0AHOro0 PYHKLMOHANbHOMO HanpaBeHusl, HanpuMep, U3 PUHAHCOBOr 0
oThena, u 9T HeAaBHO elle PyHKLMOHANbHbIE PYKOBOAUTENN NPOAOSXAIOT NO-NPeXHeEMY
MPUCNYLWINBATLCS NPEUMYLECTBEHHO K MHEHWIO aKLIMOHEPOB, NHTEPEChl KOTOPbIX MOTYT BOBCE
He coBnanaTb C MHTepecaMn MapKeTonoroB, NPON3BOACTBEHHNKOB NN TEXHUYECKUNX
CrNeumnanncToB KOMMNaHuu.

VHor gpa nameHeHue KynbTypbl Bbi3blBAETCS TEM, 4TO MEHEAXEPbI CO CTOPOHbI NPUXOAAT HA
LONXHOCTM CPefHero ypoBHS 1 UMEIOT BO3MOXHOCTb NOCTENEHHO pechopMmpoBaTthb
MbILL/IEHME BbICLWIEro PyKOBOACTBA. Halle BCcero rakoe npomMcxoauT, Korga CTOpoHHUE
MeHeaXepbl CTAHOBATCS BO rnase NOArpynn, U3MEHSIOT UX KybTypy, Ao6mBaoTCA 601bWOro
ycrnexa u TeM caMblM NPeacTaBnsoT HOBbI 0bpasel Ans Bceit opraHnsauum (Kuwada, 1991).
Moxanyi, Ha NpakTuke Hambonee pacnpocTpaHeHa CMTyauns, Koraa HoBbI MeHeaXep
BO3rnasnseT He3aBuCMMOoe noapasaeneHne aneepcnuumnposaHHon kopnopauun. Ecnum ero
nogpasnenexHve nobrnsaeTcs ycnexa, OHO He TONbKO CTaHOBMTCS 06pa3LoM Ans nogpaxaHus,
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HO W BblpalmMBaeT rpynny MEHe4XepoB, CNOCOOHbIX 3aHSATb 60Niee BbICOKME OONXKHOCTH, U
Takum 06pa3oM BANSIET HA FONOBHYIO YacTb OpraHn3auum.

Hanpumep, nogpasnenexuto "Saturn” n 3asogy "NUMI" (06a BxO4AT B COCTaB KOMMNaHum
"General Motors") cneunanbHo 6bina npegocTasneHa nonHas ceoboaa, 4Tobbl OHM co3nanu
NoAxoA4bl MO BOBNEYEHMIO pabOTHUKOB B Npouecc pa3paboTkm 1 NponsBoACTBa aBTOMObUNEn,
T. €. BblpaboTanu HoBble KYNbTypHbIe NPeACTaBNEHNS OTHOCUTENbHO B3aMOOTHOLWEHWI

MeX Iy YneHamm konnekTtuea. [aHHbli noaxon npeacTaBnseT cobow yCMneHHyo BEPCUIO TOrO,
4TO paHee ObINIO ONUCAHO Kak napannenbHas CTPykTypa B paMkKax npoekTa
opraHm3aunoHHoro passutus. Tak, "GM" Takxe npmobpena komnaxuio "Electronic Data
Systems" B ka4ecTBe TEXHONOrMYECKOro CTUMyna Ans u3MeHeHus opraHusauun. Bnpoyem, B
KaxX4oM 13 nofaobHbIX CNyYyaeB Mbl BUAUM, HTO HANMYME NHHOBALMOHHOW CYOKYNbTYpbl elle He
rapaHTUpyeT, 4TO OCHOBHAs KynbTypa byaeTt nepecMoTpeHa nunm nameHeHa. VMiIHHoBaumoHHas
cybKynbTypa Bbi3biIBa€T NPOTUBOPEYNE B OTHOWEHMNN HEKOTOPbIX 6a30BbIX MPEeACTaBNEHWNIA, HO
6e3 noctaToyHoro 6ecnokoncTea, YyBCTBA BUHBI U NMCUXONOrMYeckor 6e30nacHoOCTH KynbTypa
TOM-MEHeAXMEHT a OyeT ocTaBaTbCsa HEMPOHMLAEMON ANS KakuX Obl TO HY ObINO MHHOBALWIA.

BHELpPEHNE CTOPOHHMX MEHELXEPOB HEN30EXHO NPUBOANT K KOH(NUKTY NPeacTaBneHui
pasHbIX KyNbTyp, YTO yBEMYMBAET YPOBEHb ANCKOMAPOpPTAa U TpeBoru. Pewasice npuMeHnTb
LAHHYIO CTPaTErnio N3MEHEHNS, NMMAEPbI AONXKHbI 3HATb, Kak OHW OyyT ynpaBnsaTb TEM
6eCcrnoKoCTBOM 1 KOHAPIMKTOM, KOTOPbIA OHY HAMEPEHHO NI HEHAMEPEHHO NHULUMPYIOT.
3n0ecb, onaTb Xe, AN CO30aHNS anbTEPHATMBHbBIX NyTEW Pa3BUTUS B3aMEH CTapbiX,
HenpuroaHbix, HeobxoamMmo obnanatb BUAEHWEM HOBOrO COCTOSIHUSI OpraHn3aumu.

NameHeHre nocpeacTBOM CKaHAaNoB 1 pa3aBeHYyaHne MMgpoB

K MOMEHTY BOCTUXEHMS CTaanmn 3PENOCTH B KOMMNaHnW BbipabaTtbiBaeTCcs NO3NTHUBHAS
NOeonorna n psag MMOB OTHOCUTENBHO TOrO, Kak HaLo paboTaTtb BCe TO, YTO ApOXMPUC 1
WoH (Argyris and Schun, 1974, 1978) Ha3Banu "NpoBo3rnawaemMbiMn TeopmsamMn”. B TO Xe
BPEMS, KOMNaHUs Npononxaet pabotaTb B COOTBETCTBMM C NPEeACTaBNEHUSMI, OKA3ABWMA
CBOIO OENCTBEHHOCTb Ha npakTuke, kotopble Apaxupuc u LLoH Hassanu "oencTeyowmnMm
TeopusiMn", HAMHOro ToYHee oTpaxarwwumm npoucxosiee. bonee Toro, Becbma
pacnpocTpaHeHbl CUTyauuu, Korga nposo3rnawaembie Teopun, U geKknapupoBaHHble
LLEHHOCTMW opraHm3aumm, B 60NblIER NN MEHbLIEW CTENEHN PACXOAATCS C PAKTUYECKUMM
npeacTaBneHusiMK, onpeaensowmnMmn paboTy opraHnsauun.
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Hanpumep, nposoarnawaemas opraHmsaumnen Teopust MoOXeT rnacutb, YTo Npu
reorpadonyeckom nepemelieHn paboTHNKOB YYNTbIBAKOTCA NHAMBMAYANbHbIE NOTPEOHOCTN.
Ha camoM Xe nene, kak nokasblBaeT AENCTBYOWASA TEOPUS, BCAKUNA, KTO OTKaxeTtcs
nepeesxarb No fonry paboTbl, 6yaeT BbIYEPKHYT N3 CNMCKA KaHAMAATOB Ha NOBbIWEHNE B
[ONXHOCTU. OpraHnsauns MoOXeT 3asBNsATb, YTO B CO34aHUN HOBbIX MPOLYKTOB MPUMEHSET
paunoHanbHble METOAbl NPUHATUSA PELIEHNs, B OCHOBE KOTOPbIX NEeXUT UccnenoBaHne pbiHKa,
a Ha camoM ferne oHa NpucnywmnBaeTcsa K MHEHUIO OQHOro M3 K/IIOYEBbIX PYKOBOOAUTENEN U
peanusyeT NpenMyLecTBEHHO ero NpoekTbl. OpraHn3aumna MoXeT AeK1apmpoBaTh LLEHHOCTb
paboTbl B KOMaHAaAx, HO BCS €e NpakTuka 0Ka3blBAETCS UCKOYNTENBHO
NHONBMOYANNCTUYHON U KOHKYPEHTHOW. KOMMaHmsa MOXeT roBOpuTb O BHUMaHUN K
6e3onacHoOCTN PaboTHUKOB, a cama MbITAeTCs COXPaHATb KOHKYPEHTOCNOCOOHOCTb MyTeM
CHUXEHMSA N3OEPXKEK, YTO O3HAYAET NPUMEHEHNE Hebe3onacHbIx MeTonoB paboTel. Ecnu 3a
BCIO UCTOPUIO OPraHn3auun He NPONCX0AMI0 HUYEro, YTO MOrio Bbl yka3aTb Ha NoAo6Hble
HEecCoOTBETCTBUSA, MUMbI, OKPYXatoLne npoBoa3rnialaembie Te0pun N LLEHHOCTU, TONbKO
MHOXAaTCs, 4TO yBeNnMymBaeT pas3pblB MeXAY NOKa3HbIM U peabHbiM MONOXEHNEM BeLLEN.
Hanbonee pacnpocTpaHeHHbIi MG MHOTMX COBPEMEHHbBIX KOMMAHUA COCTOUT B TOM, YTO OHM
HWKOr 4a HUKOro He YBONbHAOT.

Tam, roe uMeeTcst HECOOTBETCTBME MeX Ay NPOBO3rallaeMbIMy LLEHHOCTSIMUA U (DaK TUYECKUM
NONOXEHMNEM, B KAYECTBE MEXAHN3MOB N3MEHEHMWS KYNbTYPbl MOTYT UCMONb30BaTbLCA
ckaHaanbl U pa3BeHyaHve MugoB. [lo Tex nop, noka akTUYecKn OencTByowme
npencTaBneHns He NpMBenyT K Ny6NnYHOMY ckaHaany, KoTopbii HeNb3s OyAeT CKpbITh,
3aMATb UM ONPOBEPrHYTb, HUYErO HE N3MEHUTCS. Hanprmep, B KOMNaHum, ropasileiics, 4To
Npn HasHaveHn paboTHUKOB B 3apybexHble Noapa3aeeHns OHa YYNTbIBAET UX NNYHbIE
noXenaHusl, 0ANH BbICWUMIA PYyKOBOAUTENb NOCNE HEXENAHHOrO NepeBoaa B MUHOCTPaHHbIA
hunran noKoH4YMn ¢ coboii. B CBOE NpeacMepPTHOIN 3anucke, KoTopas nonana Ha cTpaHuubl
raset, OH Nucas, 4To KOMMNaHWS BbiHyAUNa ero NPUHATL 9TO HENPUEMIEMOE 4NS HEFO
npennoxenune. laHHoe COObITUE HEOXMAAHHO BbICTABUIO OLHY U3 COCTaBNSAOWNX KYbTypbl
B TAKOM CBETE, YTO OTpMUATb UK KaK-TO 06 bSICHUTL ee 6biNo HEBO3MOXHO. KoMnaHus
HeMeaeHHO BBENA HOBbIA NOPSLOK, TENEPb YXe AENCTBUTENbHO OCHOBAHHbI Ha

MPOBO3r NalEHHbIX LLEHHOCTSAX, 1 HaYana 60n1e3HeHHbIN NPoLEecc pedopPMUPOBaAHNS
HEKOTOPbIX 91IEMEHTOB CBOEI (hrnnocohun pa3BuUTUS Kapbepsbl.

B C/lyyae, Kora MHEHUe 0O4HOro PyKOBOAMTENS OOMUHMPOBANO B pa3paboTke HOBbIX
NpPooyKTOB, Npoun3owno cnepyiouwee. OLMH M3 TOBApOB, HA CO34aHNM KOTOPOro OH HAcTos N,
NpoBanMICs C TaKUM TPECKOM, YTO KOMNaHus Obina BbiHY X AeHa 00 bSACHATb WUPOKONA
nybnuke, kak oH BoobLie nosiBuncs Ha poiHke. O ckaHAanbHOM ponn MeHeaXxepa B 9TOM
npouecce pacckasanu HefoBObHblE UM NOAYNHEHHbIE. OH ObiN CHAT C AONXKHOCTH, a
KOMMaHust TyT Xe 3asBnna 0 BHEAPEHUN HOBOro npotiecca pa3paboTky TOBAPOB.
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Kaxpas n3 katactpod, Hanonobve B3pbiBOB HA HepHOObIIbCKOW aTOMHOM 3NeKTPOCTaHLUMMN 1
Bxonanbckom xummnyeckom 3asoae (MHans), B3pbiBa KOCMUYECKOro kopabns "Hennenoxep"
pasnuea HedTn Ha Anscke, BbiHYX4ana CoOOTBETCTBYOWME OpraHn3aumm B CPOYHOM rnopsiake
nepecMoTpeTb OTHOWeEHWe Kk 6e30MacHOCTN CBOUX MpoLeccoB. Henb3s ckasatb, 4T0
Karactpodbl 1 ckaHaanbl aBTOMaTUYECKN Bbl3blBAOT N3MEHEHME KYNbTYpPbl, HO OHWN ABASAIOTCS
MOLLHENLWMM NMPOTUBOPEYNEM, OTPULATL KOTOPOE HEBO3MOXHO. pa3 Tak, OHW Ha4yuHaloT
npoLiecc pasMopaxmnsaHns N TeM cambiM 0AIOT BO3MOXHOCTb OCYLECTBEHNA U3MEHEHWNA AN
npueeneHnsa npencrtasneHnin opraHm3aumm B COOTBETCTBME C peannsMn BHYTPEHHEN U
BHELWHeN cpeapl.

PaboTHMKM KOMMNaHWUiA MHOTAa camMy NPOBOLMPYIOT CKaHAanbl, ycTpanBasi B HyXXHOe BPeEMS 1 B
HY>XXHOM MecCTe yTeuky MHpopmaumu. Takasa yteyka nHorga onpefnensercs kak cTykayecTso,
LEMOHCTPUPYS, B U3BECTHOM CMbIC/IE, HANM4Me BHYTPEHHNX HECO0OpPa3HOCTEl B
opraHm3daumun. Tak Kak Takme AeACTBUS MOryT (DOPCUPOBaTbL HACTyMNNEHNe Kpuauca, 4To, B
CBOIO 04epenb, NPMBEAET K NEPECMOTPY KybTYPHbIX MPeACTaBNEHWA, CTAHOBUTCS NMOHSATHbBIM,
noYyeMy oAy OTHOCATCS K HUM C OCTOPOXKHOCTbBIO U MOYEMY OpraHM3aunm Hepeako KapatT 3a
HIX.

N3meHeHne nocpeacTBOM HaBA3blBaHMS ybexX AeHuiA

KoHuenuusi HaBsidbiBaHUS ybex aeHwin Obina BolpaboTaHa Ha OCHOBE MOVIX UCCNEL0BaHWIA
BOEHHOMEHHbIX, YbM yOEXAEHMS N YCTAHOBKM NPETEPNENU CYWECTBEHHBIE N3MEHEHMNS 32
Tpu-naTb 1 6onee net nneHa Bo BpeMsi BOHblI B Kopee 1 nocne ee okoH4aHus (Schein, 1961).
Y100bl MOHATH, CKONb CEPbE3HbIE NEPEMEHBI MPOUCXOANN C MNEHHBIMMW, HYXHO YYECTb, Y4TO
€C/n y YenoBeka HeT BO3MOXHOCTU BbIATY Ha cBO6OAY, OH NMOLABEPXKEH BANSHNIO MOWHERLINX
pasMopaxxnBarowwmx Cun, MOTUBUPYIOWNX ero, paHo UM NO34HO, HA MOWCK HOBOWA
NHpopMaLMK, C KOTOPOW Y HEFO HAYHETCS NPOLLECC KOFHUTUBHOMO NepecMoTpa. NAeHHbIe
cHayana 6ypHo oTpuLani CBOK BMHOBHOCTb XOTS MPEANOXEHMS caenatb NpusHaHme B
WNMOHaXe 1 ANBEPCUM, HYTO BbI3OBET ellue 6onee CypoBoe HakasaHue, BbirisAenmn Heneno - n
BCAYECKMMM Cnocobamm NbiTanncb BblAEPXATb, HUCKONbKO HE COMHEBAsCb B CBOMX 6a30BbIX
npencTaBneHmsXx.

CnycTsa Mecsiubl Uan roapl 0CKOpOneHnid, 4ONPOCOB, PUINYECKUNX UCTAIAHWIA, NaBNEHNS CO
CTOPOHbI COKAMEPHUKOB, NAE0N0OrMYeckon 06paboTku 1 yrpo3bl B Cnyvyae HeENpU3HaHUs
0CTaTbCH B TIOPbME HABEYHO, NNEHHbIE HAYNHANW UckaTtb Bbixod. OHWM Haxoaunu ero, Koraa
MOHUManu, 4TO Takmne NOHATUSA, Kak "BuHa", "npectynneHne" n "onsepcuns” B pasHbixX
KynbTypax 1 Npu pasHbiX NOMNTUYECKUX CUCTEMAX UMEIOT Pa3HbI CMbICI. Nocne

KOrHUTUBHOIO nepecMoTpa aTunx KOHLenuuin oHn y>Xe Mornum NONTN Ha ymncrtocepneyHoe
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NpU3HaHue, TeM CaMblM Bbi3blBasi PyHOAMEHTA/bHbIE U3MEHEHMS! B MPEACTaBIEHUSIX O CaMnX
cebe.

Kakoe oTHOLWEeHNe BCe 3TO MMEET K U3MEHEHMIO KYNbTypbl? CUTyaumm, roe aneMeHTbl CTapoi
KyNbTypbl Y>X€ TO/IbKO BPEASIT, HO MO-NPEeXHEMY CU/IbHbI B NOASIX, CONMOCTABUMBI C TEM, C YEM
HoptoTCs 3axBaTUMKU, KOr A MEHHbIE HAacTaMBatoT Ha CBOE HEBMHOBHOCTM. [lns
OCYILECTBNIEHUS UBMEHEHUI B TAKUX CUTYyaUMSIX HYXKHO CHa4Yana yCcTpPaHUTb BCSYECKYHO
BO3MOXHOCTb A/151 BbIXOJa 13 CMTyauun, a 3aTeM 060CTPUTb NPOTUBOPEYNS, OOHOBPEMEHHO
obecneuymBas ncmxonoruyeckyto 6esonacHocTb. Coenatb 3TO HENErko, HO UMEHHO Tak
nocTynatT 3¢ PeKTUBHbIE MEHEAXEPbI-pedpopMaTopbl. MpaBnnbHO NCNONb3YS HY XHble
CTUMYyJIbl, OHU MELAOT TEM, KTO AONXKEH OCTaTbCs B OpraHnsaunm, U3 Hee yinTu.
HenpepbiBHOE BO3HUKHOBEHME NPOTMBOPEYMIA CO CTapbiMU cnocobamm noBeaeHus u,
paKTM4ecku, HaBsiI3biBaHWE HOBOrO, Kak B CNy4Yae C rnaBoi TPpaHCMNOPTHON KOMMaHUu,
NpuKasaBLlWero NepekpacuTb BCe rpy30BMkM B Benblil UBET, He AaeT NM0ASM COXPaHUTb cTapble
npenctasneHust. NMocTosiHHO NoaaepXuneas 1 Bo3Harpax.aas nobble OBUXEHUS B CTOPOHY
HOBbIX MOPSAKOB, 3P PEKTMBHbIE MEHEA X EPbl 06ecrneymBatoT NOAAM NCUXONOrNYECKYHO
6e30nacHOCTb. NPV AOCTATOYHOM ee 06 beMe YneHbl OpraHM3aunm MoryT Havatb
NepeocMbICIMBaTL U fAaxe 0TKasblBaTbCA OT CBOEN KOrHUTUBHOW 3awmnTbl. Ecnn paboTHWK He
MOXET 3TOro caenaTb, MeHeaXepy-pedopMaTopy HUHEro HE OCTAETCS, Kak yBOMUTb €ro. B
noboMm crnyyae, CyTb 3TOro MEXaHN3Ma COCTOUT B TOM, HTO MeHeaXep cobrnpaeTcs CoXpaHsiTb
CBOIO BNACTb HEOrPaHMYEeHHO A0r0, TEM CaMbiM HE faBasi YfieHaM opraHusaunm
BO3MOXHOCTM U3bpaTb CTpaTErnto NPOCTOro 0XUAAHNS MOMEHTA, KOraa OH yinaer.

N3meHeHne nocpencTsom I'Ip606pa3OBaHI/IFI

MNpeobpasoBaHne Kak MEXAHN3M N3MEHEHUS HA CaMOM Aene npeacTasnset coboi
KOMOMHaLMIO N3 ONNCaHHBIX paHee NPMeMOB, 06 beANHEHHbIX B €AMHYIO0 MPOrpaMmy
TanaHTNIMBLIM MEHEAXEPOM NN KOMAHLON CyObEKTOB N3MEHEHMIA. BO BCEX CUTYaLMAX
npeobpa3oBaHunii MeEHs! NopaxKaeT BO3MOXHOCTb MOJTHOFO N3MEHEHMS C NMPUMEHEHNEM BCEX
NepeYnCneHHbIX MHOIO MEXaHN3MOB. MEPBOE YCNOBUE ANS UBMEHEHMS, KakK BCeraa, ato
Heobxo4MMOCTb pasMopaxusaHns opraHnsauun. byab 10 BHEWHME yrpo3bl CyWeCTBOBAHMIO
KOMMaHWW NN HOBblE NNaHbl COBETA AMPEKTOPOB, NCMOMHUTENBHOrO AMPEKTOPA Unu
LOMUHMPYIOWeR Koanuumm MeHe 4 X epoB, OpraHn3aums 0onXHa 0Co3HaTh, YTO Kakas-To
yacTb ee crnocoba MbllWNeHUs, YyBCTBOBAHMS M NPUHUMNOB paboTbl AEWCTBUTENBHO yCTapena.
B pe3y/ibTate HOBOMY WU CyLECTBYIOWEMY ANPEKTOPY NPEANUCHIBAETCS BbINONHUTD
NporpamMmy M3MEHEHUs, NPYHUMAIOLWErO B JAHHOM Cny4yae BuA NpeobpasoBaHuns.

N3meHeHune OCYLEeCTBMMO B TOM Cniydyae, ecnv MeHepxep-pedgopmartop unm komaHaoa
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pedopMaTopOB YETKO NMOHUMAET, KaKoW JOMXHa CTaTb OpraHnu3aums, MMeeT Moaenb
HeobXx04MMOro ANs 3TOro N3MEHEHWS KYyNbTypbl U MONHOMOYUS AN BHEAPEHMS 9TON MOAENMN.
MPW OTCYTCTBUM XOTS Obl OAHOI0 U3 3TUX 3NIEMEHTOB NPOLIECC HEM3DEXHO 3aKOHUYNTCS
Heynadeii. B ntobom cnyyae, 6€CNOKONCTBO M TPEBOra, BO3HUKAIOWNME B CBA3UN C MPEACTOSAWMM
npeobpa3oBaHNEM, Hy X AATCA B akTUBHOM ynpasneHnn. Hanpumep, ecnun HensbexHa cMeHa
NIOAEN HA MHOTMX PYKOBOASAIWMX OONXKHOCTSAX, TO MPOLECC AONXEH ObITb MOCTABNEH Tak,
4T0ObI 3TO CYMTANOCh HEOOXOAUMBIM WAroM, MPUYEM CBSI3AHHBIM C HEU3MEHHBIMU T y6OKMMM
KyNbTYpPHbIMW NPEeACTaBNEHNSMA. B NPOTMBHOM Cly4yae, Te, KOMY YBOJIbHEHWE NOKa He rpo3uT,
OynyT HaX0AUTbCS B COCTOSIHUM CUIIbHOrO BONTHEHUSI, @ MOTOMY UX NPOAYKTUBHOCTb CHU3UTCS.

MpeobpasoBaHue 06bI4HO TPebyeT BOBNEYEHMS BCEX YIEHOB OpraHM3aumm, ¢ TeM, 4Tobbl
OMCHYHKLMOHANBHOCTb 3NEMEHTOB CTAPOI KyNbTypbl cTana o4eBnaHa ans Bcex. BbipaboTtka
HOBbIX NPENCTaBNEeHNI B TaKOM C/ly4Yae npeBpauaeTcs B NPOLECcC KOrHUTUBHOIO nepecMoTpa
npeacTaBneHnin NocpeacTBOM 00y4eHNs, MOArOTOBKM U U3MEHEHMSI CTPYKTYpPbI 1 npoueayp
Tam, roe aTo HeoHXoOMMO. NPY 3TOM HYXXHO MOMHUTL, YTO 0O0y4YeHNe HOBbIM MPUHLMNAM
LOMXHO NPVBOONTL K BUAUMBIM Yny4lweHnsM. Kpome Toro, Hy>XHO co3faBaTtb HOBble AEBU3bI,
NCTOPUN, MBI U PUTYanbl, TO €CTb, BCEMI CocobaMu NPUHyXaaTb Noaen, Kak MUHUMYM, K
MPUHSTMIO HOBOrO NoBeaeHns. Bce ocTanbHble OnncaHHble paHee MexaHn3Mbl TOXe
LOEeNCTBYIOT, 0HAKO, 6€3 rOTOBHOCTU K MPUHYX AEHWIO Npeobpa3oBaHne HEBO3MOXHO.

Ons ynpaBneHus npeobpasoBaHnsaMmn K, Kak Ux Yawe HasblBaloT, TpaHCopMaumsaMm
npennaratTcs ABe oyHOaMeHTanbHO pasHbie Mogenu nugepcrtea. B Mmogenn yetkoro
BMAEHMS Nnaep OTYETNMBO NPEACTaBNSeT, Kakon B pe3ynbTaTe AONXHA CTaTb OpraHu3auus,
yKasbiBaeT Ha CPeACTBa, KOTOPbIMU 3TOr0 MOXHO AOBMTHLCS, U MOCTOSHHO noowpseT noboe
OBUXeHue B aTOM HanpasneHun (Tichy and Devanna, 1986; Bennis and Nanus, 1985; Leauvitt,
1986). OTa Mogenb xopowa B CUTyaumsx ¢ npeackasyembiM Oyaywmm 1, KOHEYHO, KOraa B
opraHvsaumm MMeeTcs Takon npeasuaswmuin nuaep. Ecnn HM 0QHO N3 3TUX YCNOBUIA He
cobnopaeTcs, opraHn3aums MoXeT NPUMEHNTb MOAENb HEYETKOrO BUAEHUS, KOr4a HOBbIN
nuaep CBoel BNacTblo 06 bSBASET, YTO CyWeCTBYOLWEee NON0XEHNE HEAOMYCTUMO U YTO

3P PEKTUBHOCTb A0MXHA NOBLICUTLCS B TE€YEHME onpeaeneHHoro nepuoaa BpeMeHun, Ho
BblpaboTKy BMAEHMS, CMOCOBOB (DAKTUYECKOrO OCYLLECTBIEHNS MEPEMEH OH OCTaBNSIET Ha
ycMOTpeHune opraHmsaumm (Pava, 1983). Vines "Ham TpebytoTcs nepemeHbl” 03By4BaeTCS
ybeanTenbHO, MHOrOKpaTHO, Ha BCEX YPOBHSIX OpraHvM3aunn. no Mepe Toro, Kak YeHsbl
opraHM3auny HaYMHatoT npeanaraTb CBOW PELEHUS, NMAEp BbIONPaeT 1 nogaepxuneaeTt
Hanbonee nepcnekTnBHble U3 HMX. O4EeBUAHO, 4TO 3Ta MoLeNb Hanbonee NpUMeHMMa B
cuUTyaumsix, Koraa nuoep-pegoopmaTop npuxoonT B OpraHn3auunio N3BHe 1 NOTOMY noHavany
He 3HaeT, Ha 4To oHa crnocobHa. OHa Tak>Xe NpMMeHUMa B YCNoBusSX TypOyneHTHoro,
Henpeackasyemoro 6yaywero, Tak Kak y4mT opraHn3aumio CO3HaTENbHO MEHSATb CBOU
npencTaBneHns Kak YacTb HEMPEPbLIBHOrO npoLecca aganTtauunu.
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Ob6bl4HO NpeobpazoBaHMsa HE0HX0AUMO CONPOBOXAaTb 6onee ONUTENbHLIMU NPOrpaMMamm
PasBUTMSA OpraHmn3aLmnn, 4To cnocobcTByeT 0OYHEHUIO U NMPUHSTUIO HOBbIX NPEACTaBNEeHNIA.
Mano npocTo pasMopo3nTb OPraHn3aUuio U Ha4aTb U3MEHEHWE CUTaMU aBTOPUTETHbBIX
nuoepos. NameHeHne MoxeT notpeboBaTb ynpaBneHus BO BCex CyOKynbTypax opraHm3aumm,
a aToT npouecc TpebyeT 04eHb MHOTO BPEMEHW. MPMBUTbL HOBbIE NPeAcTaBNeHUsl 3pesoi
opraHM3auny HaMHOro ClI0XHee, YeM MONIOAON U pacTylleit, NOTOMY 4TO BCE ee CTPYKTYpbl U
npouecchl TpebyoT NepeocMbICNEHNS U, BO3MOXHO, NEPECTPOVKN.

N3meHeHne nocpencTBOM peopraHm3auny U nepepoX aeHns

Mpouecc peopraHm3aumm 1 NepepoXaeHus ewe CAnWKOM Mano n3yyeH, NoaToMy ckasaTb O
HEeM MHOro noka He ypnaetcs. Jloctato4yHo 6yaeT OTMETUTb, YTO €C/M OpraHn3aums
hU3nyeckmn paspyliaeTcs, 10, No ONpeLneneHnio, pas3pylaeTcs 1 KynbTypa, HOCMTENEM
KOTOPOI OHa SBNsieTCs, U Kakas Obl opraHm3aumst H NosiBunachk Ha MecTe ctapoi, oHa bynet
POopMMpPOBaTb CBOK COBCTBEHHYIO KYNbTypy. OTO OYEHb TPABMUPYHOWMIA MPOLECC, a MOTOMY
YMbILWIEHHO OH 0ObIYHO HE MPUMEHSIETCS. BMPOYEM, M MOXXHO BOCMO/b30BaTbCS, KOraa Ha
KapTy NOCTaBNEHO 9KOHOMUYECKOE BbIXVBaHWME.

N3mMeHeHUsIM Ky nbTypbl TAKOrO YPOBHS COOTBETCTBYIOT Y€ HE NPOCTO HebobLne
aganTaunoHHbIE NEPEMEHDI, a UCTUHHbIE OpraHM3aunoHHble NpeobpaldosaHuns. B npouecce
3BO/OLIMM KOMMaHWUIA Takme npeobpasoBaHnsi NepUOaNYECcKr CnyyatoTcsl, U Npeackasartb
HanpaBfeHe N3MEHEHNIA B 3TUX CyYasix MOXHO Aaneko He Bcerga (Tushman and Anderson,
1986; Gersick, 1991). NameHeHusi Takoro maclwtaba 0b6bI4HO NPOMCXOAAT BCNEACTBUNE

MOr NOWEHMS, NPUOBPETEHNS NN BbIKYNA KOHTPONbHOrO NakeTta akuuii KOMNaHum, eCNn HoBble
Bnafenblibl PEWAOT NONHOCTbIO PEopraHM30BaTh OPraHM3aunto U roTOBbl MPU 3TOM
n36aBUTbCS OT BONbWMHCTBA KNIOYEBbLIX MEHELXEPOB, a8 BMECTE C HAMM __ 1 OT CTapoii
KynbTypbl.

Pe3iomMe 1 BbiBOObI

Bbiwe 6b1nv onmcaHbl pa3nnyHbie MeXaHW3Mbl U MPOLECCHI, NP MOMOLWM KOTOPbLIX N1aepbl Kak
CyObEeKTbl UBMEHEHUIA OCYLECTBAAIOT NPe0bpPasoBaHNS KynbTYPHbIX NPEeACTaBNEHWNA B
opraHmaaumsx. Ha pasnunyHbix cTaamsx opraHn3aLuMoHHOro pasBmTUst KybTypa BbiMOHAET
pasHble PyHKLMM, @ NOTOMY M3MEHEHME HA KaX 4O CTaamm NnpoucxoamT no-ceoemy. Ha atane
POPMUPOBAHNS OpraHM3aunm KynbTypa, Kak npasuio, NonoXUTeNbHO BANSET HA POCT
KOMMaHun, 1 NO3TOMy TpebyeT COBEPLIEHCTBOBAHMS, KOHKPETU3ALUN U YETKOrO AOBEAEHNS

17/19



Ponb nupepa

Lobasmn(a) Coumnonorus
06.09.10 09:01 -

no paboTHMKOB. Ha cTaamm cpefHero Bo3pacTta opraHm3aumm KynbTypa CTaHOBMTCS BCe
b6onee pa3Hoobpas3HOIA: B HEV OOPMUPYETCS MHOXECTBO CYyOKYNbTYyp. B 9TOI CBS3M O4HOW N3
CNOXHENWNX cTpaTernyeckmx 3agay NnaepoB CTAHOBUTC S onpenenieHne Hy X oalwmnxcs B
N3MEHEHUN 3NIeMEHTOB. BnpoyeMm, K 3TOMy BpeMeHn y NnaepoB uMeeTcs yXxe ropasno 6onbuwe
pblyaros Ons npeobpasoBaHns NpeacTaBneHnin. Ha ctagusix 3penocTtu u ynamnka Kynbtypa
Hepeako CTaHOBUTCS YaCTUYHO AUCHYHKLMOHANBHOW 1 MOXET ObiTb M3MEHEHA MPKX NOMOLLK
H6onee NHTEHCMBHbIX MEP, TakMX Kak cKkaHaanbl 1 npeobpas3oBaHuns.

OnncaHHble 0ANHHAOLATb MEXaHU3MOB U3MEHEHNs 06nanarT CBONCTBOM KyMyIATUBHOCTM.
3T0 3HAYMT, YTO IBONOUMS KYNbTYPbl, CUCTEMATUYECKOE NPOABUXEHME FTMOPMOOB,
opraHv3aunoHHas Tepanus 1 cuctTeMaTnieckoe MaHunynpoBaHue cybkynbTypamu SBNSOTCS
npeanocbinkamMn Ans OpraHM3auMoHHOIro PasBUTUS, UCMNONb30BAHMS TEXHOIOMMYECKOro
dpakTopa U BHepPEeHNst CTOPOHHMX MeHeIXepoB. PasseH4aHne M1doB Npu NoMoLLM ckaHgana
HanpaBneHO CKOpee Ha HavanbHOe pa3MopaxnBaHue opraHnsaummn, a ons ocywecTBeHUs
CaMOro N3MEHEHMS HY>XHO NPUMEHUTb, KaK MUHVMYM, OLIMH U3 BbllENepeYncneHHbIX
MEXaHU3MOB, a TakXXe, BO3MOXHO, 1 HaBsidblBaHNe ybexaeHuii, npeobpasoBaHue nnm naxe
TaKyto KapAMHanbHY0 Mepy, Kak paspyLeHune 1 nocneayowee nepepoxaeHne opraHnsaumu.

B niobom cnyyae, Nnpouecc N3MeHeHUst [ONXKEH BKOYaTb B ce0s HeKMe pa3Mmopaxusarowme
CUIbl, COCTOSIWME N3 NPOTMBOPEYALLE MHCPOPMALIMK, CO3AaHNS YyBCTBA 6eCnokoincTea nnm
BUHbI 1 OLLYyLWeEHWS ncmxonormnyeckoin 6esonacHocTn. [ns KOrHUTUBHOrO NepecmoTpa -
POPMUPOBAHNS HOBbIX MPEACTABNEHNI - B Pa3MOPOXEHHOW OpraHn3aunn Takxe LONXHbI
LeicTBoBaTb onpeaeneHHbie MexaHmambl. Mpouecc n3aMeHeHust 3aBepliaeTcs
3amMopaxmBaHMEM, KOraa HOBblE KyNbTypHble NPEACTABNEHNS CTabUNbHO NCNONb3YIOTCS ANS
peweHns NpobneM nnm yMeHblWeHNs YyBCTBA TPEBOTU.

BbiBO#OB On8 pyKOBOACTBA OTCIOAA MOXHO caenatb MHoro. Camoe rnaBHoe: UMeHHO NAepbI
HaYMHalOT NPOLECC N3MEHEHMS. DTO NpeanonaraeT psa pasnmyHbliX YHKLWIA, KOTOPble
MHOTVMW NAEPaMmM NOPOA HE OCO3HAIDTCS. NPEXAE BCEr0, HY>XHO HANTN 1 NPeLOoCTaBUTb
opraHv3aunv NpoTMBOPEYaLLYO0 MHPOPMALIMIO, YTO MHULMUPYET NPOLIECC U3MEHeHNS. [ns
CO34aHMs MOTMBALMN K UBMEHEHMIO NTMAEP LONXKEH Bbi3BaTb YyBCTBO HeCrnokocTea nnm
BUHbI. YTO elle BaxHee, OLHOBPEMEHHO C 3TUM HY>XHO HalTK cnocob, kak obecneynTb
LOCTATOYHYIO NMCMXONOrnyeckyto 6e30nacHOCTb, YTOObI Y1EeHbl OpraHM3aLmmn Cornacunch ¢
Heobxo4MMOCTbIO NpeobpasoBaHnii U Ha4YanM NPoLecc 0by4YeHns, KOTOPbIA HEPeaKo
okasblBaeTcsl BecbMa 60/1e3HeHHbIM. COBPEMEHHbIE aBTOPbI 04EHb MHOTO FOBOPSIT O
BaXXHOCTW HaNM4ms y NMAEPOB BUAEHNS HOBOrO COCTOSIHUS OpraHm3aumm, a Tak>Xe HaBblKOB,
HeobxoaoMMbIX onst ero peanusauun. lymaetcs, Takoe BHUMaHNE K BUAEHUIO SIBNSIETCS
OTPa>xXEeHMEM TOI OFPOMHOIN PONN, KOTOPYIO OHO UrpaeT B BbIMONHEHNN KNOYEBbIX
NCMXONOrNYECKNX YHKLMIA, @ UMEHHO, B ONPOBEPXEHUN CTapbIX NPEACTaBNEHNA 1 CO34aHNN
LOCTATOYHOW Ncmxonormnyeckoin 6esonacHocTy Ans oby4eHns HOBbIM. BUAEHME
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Heobs3aTeNbHO OONXHO ObiThb COBEPLWEHHO YeTKNM Nnn 3aKOH4YEHHbIM. OHO DoNnXHO
yKas3blBaTb NyTb W npouecc 06yqu|/|9|, 4TOObI yﬁe,ﬂ,l/ITb 4neHoB opraHn3aunn B noteHumnanbHown
BO3MOXHOCTN KOHCTPYKTUBHbIX N3MEHEHWIA.

PaccMoTpeHHble MEXaHU3Mbl UBMEHEHNS KYbTYPbl NPEACTABNEHbI C TOYKM 3pEHNS nnaepa.
N3meHeHns KynbTypbl TakXe NPONCXOAAT BCNEACTBUE NOSBNEHNS HOBbIX NOOEN C OMbITOM U
NpeAacTaBNeHUsIMA, OTNIMYHBIMK OT CYLWECTBYIO WUX B Pa3HbIX YacTAX OpraHn3auun. B Lensix
HaWero aHanMaa Mbl OrpaHNYnUMCs NULb HAbNDAEHNEM, YTO C TEYEHVNEM BPEMEHM B
pesynbTate AaHHbIX U3MEHEHWIA B OpraHn3auny NosiBNsSTCS pasHoobpasHblie CyOKynbTypbl.
BaXHO OTMETUTb, YTO BO BNACTV NMNOEPOB CTUMYNNPOBATL hOpMMpOBaHME 1 pa3Hoobpasune
3TUX CybKynbTYp Unn, NOCPEeACTBOM M3bMpaTENbHOr0 NPOABUXEHMS, YMEHbLIATL UX
KONIMYECTBO 1 TEM CaMbIM OMNPELENSATb €ANHOE HanpaBneHne Ky nbTYPHOR 9BOMIOLNM
opraHvsauun.
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